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CLOSING ACHIEVEMENT GAP WITH MENTORING - CASE STUDY
5 Birmingham secondary schools

Rationale/start point

It was observed in Birmingham schools that there was a gap in educational achievement between certain groups,
for various reasons. The aim of the RAMP programme was to bridge and narrow the gap, enabling as many as
possible to achieve their best.

It was identified that a strategic and well-structured mentoring approach which focused on enabling pupils to
overcome a variety of barriers like academic, personal and social, could impact key indicators like GCSE grades,
working at grades, attendance, punctuality and behaviour. In turn this could help the city achieve its objective of
closing the achievement gap. So the creator of the RAMP mentoring model, Herman Stewart was commissioned by
the Local Authority to deliver and lead this project citywide to raise the standards.

Key strategies

The key strategies that led to change were:
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If you would like to find out more, about how we could support your school, please contact: 0800-644-4881 or email Herman Stewart on hello@everychildneedsamentor.com

We have many case studies and evidence that RAMP raises student attainment. In just one programme for five
schools in the Birmingham area, the target group made progress in the following areas:

. Attendance of some students increased to 100 per cent

. Electronically recorded incidents reduced to zero

. English and Maths grades improved by a one full GCSE grade

. By final GCSE results many had improved their overall GCSEs

This helped all five schools improve their 5 A-C results in these subjects from 27 per cent to 42 per cent and this is

still rising.

Interviews with pupils and staff supported the view that both pupil morale and wellbeing had been substantially
raised by the programme. This was in part due to the achievements, but also to the sense of purpose and the
negotiation of personal targets. Evidence was presented to indicate that independent learning was now taking
place and students were taking greater personal responsibility for their learning, relationships and academic

achievements.

Sustainability and further
development

The success of the programme for the target group, its
effect on the school as whole and the way the structure
has changed the learning environment, have led to
on-going Senior staff endorsement and support. The
RAMP mentoring programme, as a key element of
CPD, has made a permanent change in staff approach
to learning encounters in the classroom and on a one-
to-one basis. The intervention is sustainable and the
model promotes strategic whole mentoring delivery
that embeds an aspirant mentoring culture into school
ethos.

Why RAMP is leading practice

This unique mentoring programme has successfully
engaged a range of pupils, staff and parents to improve
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pupil performance, promoted school and parental
collaboration, increased attainment and improved pupil
wellbeing.

The Raising Achievement Mentoring Programme’s
(RAMP®)] aspirant ethos and innovative process, has
been rated as "high quality” by Ofsted and admired by
Elizabeth Reid - the Chief Executive of the Specialist
Schools Academies Trust (SSAT). It has also been
recognised as leading practice by the Birmingham
Local Authority, who commissioned Herman Stewart to
deliver the programme to a range of secondary schools
citywide.

Due to the rigor of the RAMP mentoring process
and its emphasis on data and quantifying results to
measure success, it has proved its ability to raise
standards and set a benchmark of how effective
mentoring can improve school and pupil results.
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Taken from a cross section of 96 year 11 students, across five secondary schools in Birmingham.

TO FIND OUT MORE, CALL US ON 0800-644-4881 FOR A FREE, NO OBLIGATION CHAT TO
EXPLORE HOW WE COULD SUPPORT YOUR CHILDREN, STAFF AND PARENTS.

If you would like to find out more, about how we could support your school, please contact: 0800-644-4881 or email Herman Stewart on hello@everychildneedsamentor.com




